
Community Council Member Agenda January 23rd, 2012

Meeting commences at 5:14PM, Minutes taken by Howe Qiu
I. Attendance

President Kyle, VP Jordan, Advisor Kathleen, CER Howe, CAR Eddie, Treasurer Jessica, RA Molly, Jeremy (late)

II. Council Member Deadlines

A. Survey Department: 
-Returned to Jordan by Wednesday proceeding the meeting
-Specific topic each week, relevant to upcoming events. 
-Since there are only 2 days to do them, maybe send the next week’s surveys before Monday’s meeting and add a question “Is there anything else you’d like to address”

B. Programming Department

-Funding Requests: Know our current budget and remainder for the month.

-Besides $25 a month petty cash, RA’s make funding requests through CVA’s CC.
-Weekly poster to advertise community council meetings each Monday.

-We should take advantage of our monthly funding and provide events such as free trip to Eliches or Jump Street or Dave and Busters to promote our name. This way residents can come have fun with us in a relaxed environment.
-Intramural Sports, Basketball 3v3 or 4v4 brackets, Dodgeball possibly

C. Accounting Department

Bring Budget to next meeting

D. Marketing Department

-Everything on the ball by Friday

-Possibly keep poster up permanently for meeting, or the Lobby TV to play a powerpoint
-TV in Sodexo for events, shared TV for 2 company advertisements.
III. Surveys
-Public opinion, “Will you be planning to return next year? What would change your mind”

A. Importance of surveys

IV. Focal Point: 2012 Programming

A. Ideas

-Smoker shelter? Media room? What topics do we want to address?

-Sodexo weekends? Can we have an order service rather than have hamburgers sitting on the counter for over an hour?
V. Begin planning first Town-Hall meeting (2/10/2012)
-Co-host event February 10th from 7-9PM with UCD SGA.
-Sodexo will be present for discussion of issues and questions.

-Upcoming news, new promotions or advertisements, discussion of changes for the future.
-Possibly have time to address roommate issues and other protocol.

-Have a prepared series of questions that residents are prepared to answered rather than ask “What do you want to talk about”

VI. Begin planning first monthly event

-Roommate issues

-Sodexo

-Future events and ideas: Survey if we have this would you go?

VII. Public Comment

-Have a public fun event for food and events and be relaxing, people don’t have to stay but they can decorate cards, etc. 
Focus topics for following weeks: 

Janurary 30th Sodexo

February 6th Media Room

February 13th Common Areas

Meeting Adjourned 6:15PM
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